
UY BAN NHAN DAN CQNG HOA XA HOI CHU NGHIA VIET NAM 
HUYEN IA PA 
	

DO Yap - Ty. do - Hanh pluic 

/KH-UBND 	 la Pa, ngayA0 thong 7 nom 2019 

KE HOACH 
KhAc phtic nhirng din tai, han the trong ding tic 

cai each hanh chinh cua huyen Ia Pa 

Thvc hien Thong boo s6 42/TB-UBND ngay 01/7/2019 dm Uy ban nhan dan 
tinh Gia Lai ye ket Juan cua dong chi Chu tich UBND tinh tai H8i nghi sa ket cong 
tic cai each hanh chinh 6 thing au nom 2019, UBND huyen xay ding Ke hoach 
khac phvc nhimg ton tai, han the va giai phap nang cao Chi so CCHC cua huyen cu 
the nhu sau: 

I. MIX TIED, YEU CAU 

1. Mtic tieu 

- Chan chinh va klfic phvc nhItng ton tai han the cua cong tic CCHC trong 
thai gian qua tren dia ban buyer'. Trong do tap trung khac phvc, chin chinh ngay 
nhiing ton tai, han the &A" trong da dugc Sor N6i vu chi ra trong boo cao danh gia rift 
kinh nghiem ye Chi so CCHC nom 2018 dm tinh, cua huyen. 

- Nang cao trach nhiem cua nguari dimg au cac ca quan, dan vi, UBND 
cua toan the can b8, ding chirc, vien chirc trong thvc hien ding tic CCHC cua tinh, 
cua huyen. 

- PhAn au Chi s6 CCHC nom 2019 dm huyen xep hang or vi tri cao han nom 
2018 va tiep tvc cai thien, rang cao vi tri xep hang qua cac nom tie') theo. 

2. Yeu cau 

- Cac ca quan, dan vi, UBND xa ra soot danh gia dung thirc tang, ket qua va 
han the trong thuc hien n6i dung, nhiem vu lien quan den cong tic CCHC; to chirc 
trien khai thvc hien nghiem tac, CO hieu qua ke hoach khac phvc nhang ton tai, han 
the ye cong tic CCHC cua UBND huyen. 

- Viec thvc hien ke hoach nang cao chi so CCHC cua huyen phai gin vii 
viec thvc hien c8 hieu qua Ke hoach CCHC giai dog) 2016-2020, Ke hoach CCHC 
hang nom cua tinh, huyen. Dons tiled, gin vori viec cai thien, nang cao Chi s8 nang 
lure canh tranh (PCI) va Chi so hieu qua quan tri va hanh chinh cong cua huyen 
(PAPI). 

- T6 chirc trien khai co hieu qua viec cai thien va nang cao Chi s6 CCHC cua 
huyen, cua tinh la nhiem vu oh tat ca cac ca quan, don vi, UBND xa. Trong do, 
trong tam nhat la cac ca quan, don vi, UBND xA dugc giao chu tri cac linh ykrc lien 
quan den cong tic CCHC, 	quan den cac tieu chi, tieu chi thanh phan danh gia, 
xac dinh Chi so CCHC hang nom cua huyen. 

II. NOI DUNG KHAC PHLJC 

1. Cong tic chi ciao lieu hanh CCHC 

1 



1.1 Ni6 dungy() myc tieu 

- Can dr vao Ke hoAch cai cach hanh chinh nam 2019 va bao cao ket qua 
danh gia Chi so CCHC 2018, cac co quan, don vi, UBND xa ra soat, dank gia cac 
not dung, nhiem vu duvc giao, that hien nghiern tiic, dam bao hoan thanh ke 
hoAch, dung tien d6, then gian, bao cao dinh kSt theo quy dinh (Bao cao CCHC dinh 
197,, Rao cao nam tit soat VBQPPL, Rao cao nam ye clao tao, boi duang CBCCVC). 

- Cac co quan, don vi, UBND xa xac dinh not dung, hinh thirc thong tin, 
tuyen truyen CCHC phit hqp. Tang cuimg vai tro cua cac co quan truyen thong., 
thong tin, thuc hien bang nhieu hinh thuc (to chirc Mi nghi, tap huan chuyen de, to 
chirc cu6c thi, t9a 

- Nang cao chAt lug% tinh kip thed cac van ban chi dAo, di 'eu hanh CCHC 
cua huyen. Phat huy tinh than nang d6ng, sang tao; c6 nhang sang kien mai, gan 
ket qua that hien CCHC vai ding tac thi dua, khen thtrang. 

1.2 Phan tong trach nhiem 

- Co quan chu tri: Phong N6i vu huyen. 

- Co quan co lien quan: Phong Ttr phap, Phong Van Ma-Thong tin, cac co 
quan, don vi, UBND xa. 

2. Cal cach thii tuc hanh chinh (TTHC) 

2.1 N 6i dung va mac tieu 

- Ban hanh kip then, thIng quy dinh ke hoAch ra soat, danh gia TTHC; to 
chirc that hien nghiem tut n6i dung Ke hoAch va xir 1)",  cac van de phat hien qua ra 
soat TTHC. 

- Thuc hien ding khai dAy du 100% tien d6, ket qua giai quyet h6 so TTHC 
cua UBND huyen, xa tren Cong/Trang thong tin dien dr. 

- Ket qua giai quyet TTHC: TS,  le h6 so TTHC do co quan chuyen mon cap 
huyen, UBND xa tiep nhAn trong nam giai quyet dung hAn dAt 100%. 

- TAp trung khac phut ngay firth tang giai guy& TTHC tre hen cho to chUc 
va ca nhan; cac trung h9p giai quyet TTHC tre hen phai c6 van ban xin loi theo 
quy dinh, d6ng then bao cao neu r6 1j,  do tre hen vai co quan chu tri de tong h9p 
bao cao Soy N6i vu. 

- Ap dung that hien d'6ng b6, th6ng nhAt phAn mem M6t cua dien tir, mot 
dm lien thong cac cap; mo r6ng cac nth vac, TTHC giai guy& theo co the mot 
a:a lien thong. 

1.2 Phan tong trach nhiOm 

- Co quan chu tri: Van phong HDND-UBND huyen. 

- Co quan co lien quan: Phong Tai nguyen-Moi tnrerng, cac co quan, don vi, 
UBND xa co that hien TTHC. 

3. Cal cach to chirc bQ may hanh chinh 

2 



- N6i dung va muc tieu: giam s6 lucmg don vi sir nghiep ding lfip so vai nam 
2015. 

- Co quan chu tri: Phong N6i vg. 

- Co quan c6 lien quan: Cac co quan, don vi, UBND xa. 

4. Xfiy cluing va Wang cao chat luvng dOi ngti CBCCVC 

4.1 N6i dung va muc lieu 

- Hoan thien viec xay dk.mg ban mo to ding viec va khung nang lgc cho tong 
vi tri viec lam theo danh muc da dugc ph'e duyet; bo tri vien chat theo vi tri viec 
lam da phe duyet. 

- Thgc hien 100% s6 lanh doo dugc b6 nhiem dung quy dinh. 

- Tfip trung thus ,hien q hooch dao too, b6i dung nam 2019 hoan thanh 
100% nhiem vg, dUng tien di) de ra. 

- Thuc hien cac giai phap nang cao tj,  le dot chuan can b6 cap xa, phan dau 
100% can 1)6 cap xa dat chufi'n. 

4.2 Phan cong trach nhiem 

- Ca quan chu tri: Phong N6i vg huyen. 

- Ca quan co lien quan: Cac co quan, don vi, UBND xa. 

5. Cal each tai chinh cong 

5.1 N6i dung va muc lieu 

- T6 ,chfrc thgc hien day du cac kin nghi sau thanh tra, kiem tra, kiem town 
nha nuac ye tai chinh, ngan sach. 

- Nang cao tj,  le thgc hien giai ngan ke hooch dau to Win ngan sach nha ntrac 
hang nam. 

- Xay dtmg dg toan ngan sach hang nam diing then gian quy dinh. 

- Nang cao s6 lugng cac don vi sg nghiep dog lfip tg dam bao chi thtrang 
xuyen, mot phan chi thircmg xuyen. 

- Nang cao tj,  Fe giam chi true tiep ngan sach cho don vi sg nghiep so yeti 
nam 2015. 

5.2 Phan cong trach nhiem 

- Ca quan chit tri: Phong Tai chinh-Ke hooch huyen. 

- Co quan CO lien quan: Cac co quan, don vi, UBND xa. 

6. Hi'in dai hoa hanh chinh 

6.1 N6i dung va muc tieu 

- Phan dau dot 100% tj,  le van ban trao d6i giira cac co quan 
nuns dtrai dung dien dr. 

- Tang cuong cac giai phap trien khai thgc hien giai guy& h6 
xit 1j,  qua dich vu cong true tuyen mix d6 3, 4, dich vg btru chinh 

hanh chinh nha 

so TTHC dugc
cong ich; dong 
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BAN NHAN DAN 
TICH 

Nguyen The Hang 

th6i ,t6 chirc tuyen truyen, trien khai sau, rOng viec tip nhAn 116 sa, tra ket qua giii 
quyet TTHC qua dich vu but chinh ding ich va van dgng nguari dan, to chirc, 
doanh nghiep giai ho sa giai quyet TTHC tivc tuyen. 

6.2 Phan cong trach nhiOm 

- Ca quan chit tri: Phong Van hga-Thong tin. 

- Ca quan c6 lien quan: Van phong HDND-UBND huyen, cac ca quan, dan 
vi, UBND xa. 

III. TO CHUC THUC HIEN 

1. Phong N§i vu huyen (co.  quan thuirng triyc CCHC ctia huy§n) 

- Lam dAu rn6i theo doi viec duy tri, cai thien Chi s6 CCHC cua huyen, 

- T6 chirc thirc hien, theo doi, don d6c, kiem tra cac ca quan, dcm vi, UBND 
xa trong viec thuc hien cac giai phap, nhiem vu cai thien cac chi so theo linh virc 
dugc phan ding. Tong hgp tinh hinh va ket qua thirc hien cai thien Chi so CCHC 
cua huyen. 

2. Cac co.  quan, don vi, UBND xa 

- Can dr cac nhiem vu dugc giao de ra cac giai phap thuc hien dAy du, co 
hi'eu qua cac not dung dm Chi so CCHC. Cac ca quan, dan vi, UBND xa dugc 
phan cong chit tri thtrc hien cai thien doi vai tong chi so cu the tai Muc II Ke hoach 
nay co trach nhiem phoi hop vol cac ca quan, dan vi co lien quan, UBND xa to 
chirc thuc hien cac giai phap nham cai thien cac chi so CCHC theo not dung va 
muc tieu da dugc xic dinh tai Ke hoach nay. 

- Tiep tuc quart triet, ph6 bien den,toan the can b6, cong chirc, vien chtic nam 
chat, nhAn thirc day &I cac not dung, nhat la cac fiat chi ye danh gia Chi so CCHC. 

- Trung tam Van He, Thong tin va The than va cac ca quan lien quan dAy 
marsh cong tac thong tin, tuyen truyen, pho Wen ke hoach, ket qua trien khai de 
nang cao nhAn thirc ye cong tac CCHC. 

Tren day la Ke hoach khics phpc nhirng ton tai, han the trong cong tac cai 
cach hanh chinh 	huyen, yeu cau cac ca quan, dan vi va UBND xa nghiem tuc 
trien khai thirc 

Nal nhOn: 
- Cac ca quan, dan vi thu4:5c hu)*; 
- Chi nhanh VAn phong clang 14,  dat dai; 
- Btru dien huy0; 
- Cong an huyen; 
- UBND cac xA; 
- ang TTDT huyen; 
- Ltru: VT. IAA  
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KE HOACH KHAC PHUC NHI  191  
CACH HANH CHINI-t\ 

(Kern theo Ke hoach so 3c/KH-UBNDig 

CHE TRONG CONG TAC CAI 
C NAM TIEP THEO 

nam 2019 cria UBND huyen Ia Pa) 

STT 
Linh yip/Tien.- 

chi/Tieu chi thanh,.; 
OIL' chuan 

Diem 7 tham 
. clink 

2018 

Diem 
 

- 

 
bi 

mat 
Giai pilaf) 

Co' quan chti 
tri thtfc hien 

Co. quan 
A. phoi hop 

Thai gian 
thtrc hien 

Ghi 
chit 

1 
CONG TAC CHI 

DAO, DIEU HANH 
CCHC 

8.25 6.75 1.5 

1.2 
Thud hien elle de bao 

cao dinh ky 
1.75 0,75 1 

Thkrc hien dAy dil, 
dung thai gian quy 

 , 	. dinh ve cac nao cao 
dinh ky 

Phong N 'ei 
vu. , Phong Tur . pnap, 

Ca quan, dan 
vi lien quan, 

UBND Ka 

QuY I, 6 
thang, QuY 
III va nam 

1.4.2 
Thkrc hien cac hinh 

• thine tuyen truyen 
1 

0'  
0,5 

DAy manh tuyen 
truyen ding tad cai 

each hanh chinh bang 
cac hinh third khac 

, 	,,,,. 
NQ1 Phong 	vu 

Phong Tu• Trong 
Pha'P' ' 

r, 
AI  

quan, dan vi 
lien quan, 
UBND Ka 

nam 
2019 va cac 

nam tiep 
theo 

3 
CAI CACH THU 

TUC HANH CHiNH 
15 8.5 6.5 

3.1.1 
Ban hanh Ice hoach ra 

dank gia, TTHC 
0,5 0 0,5 

CO van ban dang ky ra 
sok, dank gia TTHC 
va ban hanh ke hoach 

, ra sok, dank gia 
TTHC dimg nei dung, 

thai gian quy dinh 

nam tiepsoat, 

Phong Tai 
nguyen va 
Mei twang 

Van phong 
 

lien quan, 
 

HDND- 
UBND 

huyen, Co 
quan, don vi 

UBND xa 

Trong nam 
2019 va cac 

theo 

3.1.2 
de hoan thanh ke 

hoach hoach 
0,5 0 0,5 

Dam bao hoan thanh 
100% ke hoach a ra 

Phong Tai ,, 	, nguyen va 
M6i trkrang 

Van phong 
HDND- 
UBND

,_, ,, u huyen, 	o 
quan, dan vi 

lien quan, 
UBND xa 

Trong nam 
2019 va  cac 

nam tiep 
theo 

3.1.3 
Xir lY cac van de Oat 

hien qua ra soat 
TTHC 

0,5 0 0,5 

100% se van de O at 
hien qua ra sok &roc 
xtr" ly hoac kien nghi 

xir lY 

Phong Tai 
nguyen va 
Mei tnrang 

Van phOng 
HDND- 
UBND 

huyen, Co • 
quan, dan vi 

lien quan, 
UBND xa 

Trong nam 
2019 va cac ,, nam tiep 

theo 

3.2.4 

Cong khai ti6n do, ket 
qua giai quyet ho so 
I I HC dm UBND cap 

huyen va 100% 

Ceng/Trang TTDT 
cila huyen 

2 0 
UBND cap xa tren UBND 

2 

100% se h°, so, TTHC 
da duoc cony khai 
.A 	_.. 	. 	A 	• , • tien,ao, Ket qua grai 

quyet dung quy dinh 

Van phong 
HDND- 

huyen 

Co quan, dan 
vi lien quan, 
UBND xa 

Trong 'lam 
2019 va cac ., 
	tiep nam i 

theo 
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2 1 1 
100% s6 h6 so.  TTHC 
trong nam dvoe giai 

quyet &mg han 

Ca quan, dan 
vi c8 TTHC, 

UBND xa 

Trong am 
2019 va cac 

..4 
nam tiep 

theo 

3.5.2 

Ty le TTHC Lai Be 
phan tiep nhan va tra 
ket qua dm UBND 
cap huyen clan vi • ' 	- 	• 
hank chink cap xa 

duct dua vao xir 1Y 
teen phan mem Met 

cira dien dr 

1 0 1 

100% TTHC dtrqc 
dtra vao xir ly trEn 
phan mem Met dra 

dien tir 

Van phong 
HDND- 

UBND huyen 

Ca quan, dan 
vi lien quan, 

UBND xa 

Trong nam 
2019 va cac 

nam tiep 
theo 

3.7 

Thirc hien xin 178i to 
chirc, acing dan dOi 

voi trtr.hg hqp 118 sa 
qua hart giai quyet Lai 
Be phan tie') nhan va 

Ira ket qua dm UBND 
huyen, dan vi hanh 

chinh cap xi 

1 0 1 
100% he sa qua hart 
giai quyet co van ban 

xin iiii 

Ca quan, dan 
vi, UBND xa 

Trong nam 
2019 va cac 

. A nam tiep 
theo 

5 

XAY DUNG VA 
NANG CAO CHAT 
WONG DOI NGU 

CBCCVC 

7.5 4.25 3.25 

5.1.2buyen 

Dan vi su nghiep 
thuec UBND cap 

be tri vien chirc 
theo vi tri viec lam da 

dtrqc phe duyet 

1 0.25 0.75 

- 80% don vi CIA !loan 
thien ban mo to c8ng 
viec va khung nang 

ltrc cita tong vi tri viec 
lam theo danh nwc vi 
tri viec lam (la ducic 

UBND tinh phe duyet 

- Bo tri vien chirc theo 
dung vi tri viec lam 

&me pile duyet 

PhOng Nei vy 
Ca quan, dan 
vi lien quan, 
UBND xa 

Trong nam 
2019 va cac 

'tam tiep the 
 

5.2 

Thuc hien quy dinh 
ye be nhiem, be 

nhiem lai vi tri lanh 
dao cap pitting thuec 

UBND cap huyen 

1 0 1 
100% so lanh dao 

duqc be) nhiem &mg 
quy dinh 

theo  

Phong Nei vu 
Ca quan, dan 
vi lien quan, 
UBND xa 

nam 
20
Tron g

19 va cac 
nam tie!) 

Mac de hoan thanh Ice 
hooch dao tao, bei 
duang CBCCVC 

1 0 h5.5 1 
Hoan thank 100 % ke 

hoach 
 P ong Nei viii 

A  

Ca quan, dan 
vi lien quan, 
UBND xa 

Trong nam 
2019 va cac 

nam tier) 
 

theo 

5.6.1 
Ty le dat chuin 

chuyen mon nghiep 
vu dm can be cap xa 

0,5 0 0.5 100% s8 can b cap  
'Ca dat chuan 

1)15 	hong Nei vu 
Ca quan, dan 
vi lien quan, 

UBND xa 

Trong nam 
2019 va cac 

nam tie!) 
theo 

6 CAI CACH TAI 
CHINH CONG 11 6.5 4.5 
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1 0.5 0.5 
100% s6 kie

•
n nghi 

dtrqc thue hi0 

Phong Tai 
chinh-Ke 

hooch huye'n 

Ca quan, clan 
vi lien quan, 
UBND xa 

Trong 'Am 
2019 NIA cac 

..:. nam tiep 
theo 

Thuc hiO Oil ngan 
ke hooch dau to von 
ngfin sach nha nuere 

han nam g 

1 0.5 0.5 
Dat ty le: giai ngfin tir 
90% trer len so yeti Ice 

hooch dtrac giao 

Ca quan, dan
6.1.2  

Phong Tili 
chinh-Ke 

hooch huye'n 
vi lien quan, 

UBND xa 

Trong nam 
2019 va cac 

nam tiep 
theo  

6.4 
Xfiy dtmg du toan 

ngfin sach hang nam 
1 0 1 

Thut hie.n dung theri 
gian quy Binh 

Phong Tai 
chinh-Ke 

A 
 

hooch huy0 

Ca quan, dan 
vi 

• 
l ien quan, 

UBND xa 

Trong nam 
 2019 va cac 

 nam ti . 

theo p  

6.8.1 
S6 dan vi SNCL to 
dam bao chi thuang 

xuyen 
1 0 1 

Co them don vi SNCL 
to dam bao chi thuerng 

xuyen 

Phong Tai 
chinh-Ke 

hooch huy0 

Ca quan, dan 
vi lien quan, 

UBND xa 

Trong nam 
 

19 
rep 

 c 20
nam 

theo 

6.8.24am 
s6 don vi SNCL to 

bao mot phAn chi 
thuerng xuyen 

0.5 0 0.5 
CO them dan vi SNCL 
to dam bao mot phan 

chi thuang xuyen 

Phong Tai 
chinh-Ke 

hooch huyesn 

Ca quan, dan 
vi lien quan, 
UBND xa 

Trong nam 
2019 NIA cac 

 nam tiep 
theo 

6.8.4 

TY le' giam chi true 
• A tiep ngan such cho 

dan vi su nghie'p so 
vai nam 2015 

1 0 1 
Dot tY le: tir 10% tra 

len 

Phong Tai 
, 	4 

chinh-Ke 
hooch huye'n 

Ca quan, dan 
vi 	..,,  lien quan, 
UBND xa 

Trong nam 
2019 va cac 

. 
nam tiep 

theo 

7 
HIEN DAI HOA 
HANH CHINH 

13.25 9.75 3,5 

7.1.1 

Ty le van ban trao d6i 
giaa cac ca quan hanh 
chinh nha nuac clued 

ky chi,' ky s6 cua Ban 
Ca yeu Chinh phu 

1 0.5 0.5 
ding dien tir va duqc tiep 

100% so van ban 

clang din tir 
&w e trao d6i dual 

Phong Van 
h6a-Thong 

tin 

Ca quan, dan 
vi lien quan, 
UBND la 

Trong nam 
2019 va cac 

nam 
theo 

7.2.1 

Ty l' TTHC cung cap 
true tuyen mCrc dodo 
3,4 co Oat sinh ho sa 

trong nam 

0.25 0 0.25 

A Tir 60% so TTHC 
A 

cung cap true tuyen 
ink do 3, 4 tra len co 

Oat sinh ho so 

Phong Van 
h6a-Thong 

tin 

Ca quan, dam 
vi lien quan, 
UBND xa 

Trong nam 
2019 va cac 

nam tiep   
theo 

7.2.2 
Ty le' 116 set TTHC 

dtrac )(Cr lY trtrc tuyen 
mac d6 3 

0.5 0 0.5 
Tir 20% h6 sa TTHC 

tra len !itrfjc xir IS,  true 
tuyen mire dO 3 

Phong Van 
hoa-Thong 

tin 

Ca quan, dan 
vi lien quan, 
UBND xa 

nam 
20
Tron g

19 va cac 
nam tier) 

theo 

7.2.3 
Ty l' hO sa TTHC 

duvc xir IY trkrc tuyen 
ink dO 4 

0.5 0 0.5 
Tir 10%116 sa TTHC 
tra len duce xir lY liv 

tuyen mire d6 4 

Phong Van 
hoa-Thong 

tin 

Ca quan, dan 
vi lien quan, 
UBND xa 

Trong nam 
2019 va cac 

..: 
nam tiep 

theo 

7.3.1 

Ty les TTFIC da trien 
khai có Oat sinh ho 

• • 
set tiep nhan/tra ket 
qua giai quyet qua 

0.5 0 0.5 
Tir 20% s6 TTHC tro.  

A 
len ce, ph& sinh ho sa 

Van Phong 
hem-Th 

tin
ong 

 

Ca quan, dam 
.. 

v1 lien quan, 
UBND xa, 
Btru din 

Trong 'tam 
2019 va cac 

nam tiep 
theo 
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4' harsa 	C 
duacste n an  qua 

dich vu BCCI 
0.5 0 0.5 

A 	x Tir 10% so ho sa trar 
len dtrac tier. nhfin 
qua dich vu BCCI 

Phong Van 
hoa-Thong 

tin 

Ca quan, dan 
vi lien quan, 
UBND xa, 
Btru dien 

huyen, Cong 
an huyen 

Trong nam 
2019 va cac 

Want tiep 
theo 

7.3.3 
Ty le ket qua giai 

quyet TTHC dtrac tra 
qua dich vv BCCI 

0.5 0 0.5 

A 	X Ter 10% so ho sa trel 
len ducfc tra qua dich 

vv BCCI 

Phong Van 
hoa-Thong 

tin 

Ca quan, don 
Vi lien quan, 
UBND xa, 
Buu dien 

huyen, C8ng 
an huyen 

nam tiep 
 

Trong nam 
2019 va cfic 

theo 

- 4.4 

Vic kiem 	soat, van 
A 	. hanh He thong quan 

A 1Y chat Wang ISO 
9001 

1 0 75 0.25 

l'huc hien dAy del viec 
ra sold, sera doi, be 
sung cap nhat quy 

trinh giai quyet TTHC 
trong %tong 45 new Ice 
ter khi van ban QPPL 
hoac quyet dinh cong 
be TTHC có hi'eu hrc 

thi hanh 

Van phang 
HDND- 

UBND huyen 

Cfic sir, ban, 
nganh, 

UBND cac 
huyen, thinh 

A pho 

Trong am 
2019 va cfic 

nam tiep 
theo 
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