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BAO CAO 
Tinh hinh hoot Ong xay dung, ip dung, duy tri va cai tien He thOng 
QLCL theo tieu chuan TCVN ISO 9001:2008 tai UBND huyen Ia Pa 

I. Thong tin chung 

- Ten ca quan: UBND huyen Ia Pa; 

- Dia chi: 04 Quang Trung, khu trung tam huyen Ia Pa, Gia Lai; 

- Dien thoai: 02693.655055; 

- Dai dien Lanh ciao: NguyZn The Hung- Chu tich UBND huyen; 

- Thu 14 ISO: BUi Van Ng9c- Pho Chanh VP HDND-UBND huyen; 

+ St) dien thoai: 0914475799; 

+ Email: ngocvpubiapa@gialai.gov.vn.  

II. Ket qua thkrc hien 

1. Vic xay dung, ap dung He thOng quan 1y chat luvng (HTQLCL) 
theo yeu cau cua Tieu chuan quOc gia TCVN ISO 9001:2008 (tieu chuan 
ISO) 

a) Phum vi Ai) dung: 

S6 thil tpc hanh chinh dugc xay durng va dp dung HTQLCL: 233 quy 
trinh; 

b) Hout Ong phO bien, huirng don Ai) dung he thOng tai lieu, quy 
trinh giai quyet cong viec cho Wan can IN), cong cht'rc trong phum vi xay 
dlyng va fip dung He tilting quail IS,  chat luvng: 

- Viec phan phi tai lieu He th6ng quan 1/ chAt luang den cac dun vi lien 
quan: UBND huyen da xay dkmg He thong quan ly chat lugng theo tieu chuan 
TCVN ISO 9001:2008 tai 13/13 co quan chuyen mon: Van phang UBND 
huyen, Phong Tu phap, Phong Kinh to va Ha tang, Phong Gido duc va Dao tao, 
Phong Tai chinh-Ke hoach, Phong Tai nguyen-Moi tnrerng, Phong Lao dang-
Thucmg binh va Xa hoi, Phong Ming nghiep va PTNT huyen, Thanh tra huyen, 
Phong Nai vu; Ph6ng Van h6a- Thong tin, Phong Y te, Phong Dan tac. 

- Phuang phap huerng don cong chirc, vien chirc dp dung tai lieu, quy trinh 
giai quyet cong viec: Sau khi phe duyet cac quy trinh theo mo hinh khung va 
quy trinh chuyen mon,Ban chi dao ISO huyen da giri ban sao cho cac clan vi c6 
c6 quy trinh giai quyet TTHC de trier) khai thirc hien. D6ng thai, chi dao thu 



tru&ng don vi to chirc quail triet den can bO, cong chirc, vien chirc trong toan the 
co quan ve vie‘c ap dung tai lieu, quy trinh giai quyk cong vi"ec. 

c) Sir tufin thii 	quan 	tat ca cac yeu cau cua tieu chufin 
ISO, chinh sach, muc tieu, quy trinh, thu tuc, cac quy dinh c6 lien quan 
khac va cac yeu cau phi!) lufit co lien quan: 

- Ban hanh va thtrc hien chinh sach chit lugng: Ngay to dau nam 2018, 
UBND huyen da ban hanh Chinh sach chit lugng va giri cho timg don vi de phO 
bien cho can 130 cong chik thau hieu. Teen ca so Chinh sach chat luqn* cua 
UBND huyen, cac don vi to xay dung invc tieu chit lugng trong nam de giai 
quyet ho sa, thu tvc hanh chinh dat mvc tieu de ra. 

- S6 quy trinh bat buOc xay dtmg: Da xay dung day du S6 tay chit lugng 
(QT STCL) va 06 quy trinh bat buOc: Quy trinh ki6'm soat tai lieu (QT 01); Quy 
trinh kiem soat ho sa (QT 02); Quy trinh danh gia not 130 (QT 03); Quy trinh 
kiem soat san pham khong phu h9p (QT 04); Quy trinh hanh dOng lchac phvc 
(QT 05) va Quy trinh hanh dOng phong ngira (QT 06). 

- Cong tic ki6rn soat tai lieu Lai don vi g6m tai lieu not b6 (06 quy trinh 
bat buOc va cac quy trinh giai quyk ho sa),cita timg clan vi va cac tai lieu ben 
ngoai dirge xay dtmg dam bao theo tieu chuan. 

- Cong tac kiem soar 116 so tai don vi c6 khoa hoc mot cach de tim, de 
thay, de lAy, de sir dung tai don vi. 

- Tien hanh do luting sv th6a man dm khach hang nam 2018: Tai BO phin 
Tiep nhin va tra ket,qua huyen da phat 80 phieu lay ykien sir hai long dm to 
chirc va cong dan den giao dich teen cac linhvvc khi thtrc hieu xong thu tic 
hanh chinh:  Ket qua, da so ca nhan, to chirc rat hai long, chtra c6 ca nhan nao 
phan anh ve chit lugng phvc vi hanh chinh cong tai UBND huyen. 

d) Viec thirc hien cac qua trinh gifii quyet cong viec va cac qua trinh 
dtrqc xic dinh trong He thOng qufin 11S,  chAt lugng: 

Viec giai quyk thu tvc hanh chinh tai co quan chuyen mon luon tuan thu 
theo cac qui trinh duqc xac dinh trong he thong quany chat lugng. Nen c6 thu 
tvc hanh chinh cua to chirc, ca nhan dtrqc giai quyet dung vai tiled gian quy 
dinh. 

e) Hoat &Ong kiem tra, dinh gifi n6i 136 tai UBND huyen nam 2018: 

Da tin hanh danh gia to ngay to ngay 26/11/2018 den ngay 04/12/2018 
theo chuong trinh danh gia *110 dm Doan danh gia. 

1) Hoyt dOng xem xet cua Lanh ciao: 

Sau khi ket thiic cuOc danh gia not 13,0, Doan danh gia 17.0 bO da bao cao 
Ban chi dao ISO huyen de xuat UBND huyen h9p xem xet cua Lanh dao va da 
tier' hanh hop xem xet lanh dao vao ngay 05/12/2018 (co bien ban kern theo). 

g) Hoat dOng xir ly cac khieu nal lien quan den link vyc fip dung 
HTQLCL neu c6: Khong c6. 



h) Hout gong cai tien: 

Sau khi danh gia not b9 theo dinh kS,  nam 2018, UBND huyen da yeu cau 
cac phong ban chuyen mon thu9c huyen ra ,soat lai tat ca cac quy trinh tac 
nghiep va cap nhAt cac quy trinh mai de sira doi bo sung theo thu tuc hanh chinh 
do Chu tich UBND tinh cong bo trong nam 2018 de xay dung quy trinh mai 
trinh UBND huyen phe duyet va thvc hien trong nam 2019 cho phu hop 	quy 
dinh. 

i) Ti le hO so. giii quyet nhu sau: 

Trong nam 2018 da tiep nhan 1.650 h9 so cua ca nhan, to chirc va da giai 
guy& xong,1.580 h9 sa (trong dO: dung han 1.563 h9 sa, dat 98,9%; 17 ho sa 
tr 6* han, chiem 1,1%) dang giai guy& trong theri han: 87 ho sa. 

2. Viec than thu theo cac quy dinh tui Quyet dinh so 19/2014/QD-TTg 
ngay 05/3/2014 cua Thu ttroing Chinh phu ve viec ip dung He thong quan ly 
chat Itryng theo tieu chuan quOc gia TCVN ISO 9001: 2008 vao hoot dang 
cua cac co' quan, to chiic thuac he thOng hanh chinh Nha ntrov 

a) Bao dam sty tham gia cua Lanh duo, cac don vi va ca nhan có lien 
quan trong qua trinh xay dung va ip dung He thOng quan IS,  chat Itrumg: 

Lanh dao UBND huyen, lanh dao cac phong, ban va cong chic, vier' chat 
cac co quan trong he thong nhan,thirc ro nghia va yeu cau cua viec thvc hien 
quan VI chat luang theo tieu chuan ISO 9001:2008, da the hien dugc y thut to 
giac, trach nhiem cu the dm:lc giao cho timg cong doan ding viec va duac xem 
xet danh gia dinh kSt. Xac dinh day la mOt trong nhang yeu cau nhiem vu quan 
trong trong viec day manh thvc hien chuong trinh cai cach hanh chinh o dia 
phuang. 

b) Ngtriri dt'rng dau vita co.  quan xfic nhan hieu lye cua He tilting quail 
IS,  chat Itivng: 

DA ban hanh dp dung he th9ng tai lieu not 139 trong he th9ng quan V/ chat 
luting theo tieu chuan qu9c gia TCVN ISO 9001:2008 vao hog dOng hanh chinh 
cua UBND huyen. 

c) Viec cong bO He thOng quan IS,  chat luvng phit hcrp tieu chuan ISO: 

- Sau khi ra soat, xem xet, UBND huyen da cong bo lai He thong quan l 
chat luting phi' hap tieu chuan quoc gia TCVN ISO 9001:2008 tai Quyet dinh so 
46a ngay 26/01/2017. 

- Da girl Si Khoa hoc Cong nghe (Thueyng trvc Ban Chi dao ISO hanh 
chinh tinh) de theo doi, tong h9p. 

- Da niem yet cong khai tai try sa va niem yet ten Trang thong tin dien tir 
cua huyen. 

d) Vic cap nhat cac thay dOi cua cac van ban quy pham phi!) 104 
lien quan den hoot Ong xir ly cong viec vao HTQLCL: 



Trong nam 2018, Ban chi dao ISO huy0 da cap nh'at cac tvc hanh chinh 
mai ban hanh tren cac linh virc thuOc tham quyen giai quyet &roc Chu tich 
UBND tinh cong bo de xay dung quy trinh giai quyet ho so cho ca nhan, to chirc 
dimg quy dinh. 

Viec cong bO lui khi có su dieu chinh, mo. rOng, thu hep phum vi ap 
dung He thOng quan 15,  chat Itrung: 

Trong thai gian qua, tai UBND hu)*1 Ia Pa chua có sir 	chinh, mop 
rOng, thu hcp pham vi ap dung thong quan V, chat lugng, nen khong ding be, 
lai. 

3. Tinh hinh trien khai HTQLCL tai UBND cac xa 

Doan ki6m tra cua huy'0 da tip hanh ki6m tra tinh hinh ap dung, duy tri 
va cai tion He thong quan VI chat lugng tai UBND 9/9 xa ten dia ban huy"'n tir 
ngay 03/12/2018 den ngay 07/12/2018. Theo do, UBND cac xa ten dia ban 
huy0 da duy tri va Ai) dung tot He thong quan ly chAt luting theo tieu chuAn 
quoc gia ISO 9001:2008 (co bien ban kern theo). Tuy nhi8n, mOt so xa chua thi8t 
lap chinh sach chat lugng, mvc tieu chat lucmg nam 2018, nen chua CO co so 
danh gia mvc tieu da dat hay khong dat, tai thai diem kiern tra co 01 xa (Ia Trok) 
chua tier' hanh danh gia not bO, Doan kiern tra de nghi lanh dao UBND xa chi 
dao viec danh gia not bO he th'Ong quan VI chat lugng cua xa xong truck ngay 
25/12/2018. 

III. Dinh gia tinh hinh thuc hien 

1. Nh4n xet, danh gia hieu qua ciia viec ap dung He thOng quail 11S,  
chat lirung theo tieu chuan ISO tai co quan 

a) Dinh gia tic dOng ciia He thcing quan 11S7 chat lugng ISO trong cai 
cfich hanh chinh: 

- Viec xay dung, ap dung va duy tri H" thong quan 1y chAt lugng theo tieu 
chuan ISO 9001:2008 da dat duqc nhUng ket qua clang khich cac quy trinh da 
mang lai h* qua thi6t thvc; xic dinh khi giai quyet thu tvc hanh chinh cho to 
chirc va cong dan phai cong khai cac yeu cau ve ho so, tai 4u phai nOp, thai 
gian hoar thanh, tir do dua ra bin phap giiip don gian hoa cac TTHC; dap 'Cmg 
yeu cau cua ding tac cai cach hanh chinh u dia phucmg. 

- He thong quan ly chAt lugng theo tieu chuan ISO 9001:2008 da gop 
phan tich ckrc trong giai quy6t cac cong viec chuyen mon cua cac co quan, don 
vi; cac quy trinh dtrgc cu the hod, xac dinh ro trach nhiem cua cac phong, ban 
chuyen mon; tirng busk nang cao nang lirc va tinh chuyen nghi0 cua dOi ngu 
can 1)0, ding chirc. 

b) Ve nh4n thCrc va trach nhiem cua cac co. quan va can b0, cong 
chic, vier' chik: 

- Lath dao UBND huy0, l'anh dao cac phong, ban va ding chirc, vien 
chirc cac co quan trong he thong nhan thirc ro y nghia va yeu cau cua viec thvc 



hien quan V7 chit lugng theo tieu chuan ISO 9001:2008, da th6 hien dugc y thirc 
to giac, trach nhiem cu the dugc giao cho timg cong doan cong viec va dugc 
xem xet danh gia dinh ky. Xac dinh day la mgt trong nhang yeu cau nhiem vu 
quan trong trong viec day mph thirc hien chuang trinh cai each hanh chinh 
dia phtrang. 

- Viec dp dung, duy tri va cal tien He th6ng guar' Vf chit lugng theo tieu 
chuin qu6c gia TCVN ISO 9001:2008, da kip tiled phat hien dugc nhiing han 
che, bat cap, khuyet diem, ton tai trong thirc hien nhiem vu cua cac co quan 
chuyen mon, de co bien pilaf) chin chinh kip th6i nham cai thien, nang cao rang 
lkrc cong tac cila d6i ngii can b6, ding chirc hog Ong có hieu qua han. 

- Cac ca quan, dan vi coy fink han trong to chdc thu thap, sip xep, ltru 
trir cac loci van ban quy pharn phap luat, van ban huang dan,  dm co quan có 
tham quye'n lam can dr xt11)% cong viec va de tham chieu khi can; ho sa tai lieu 
dugc sap xep ngan nap va có he thong theo timg linh wc, tranh dugc tinh trong 
de lOn x6n, de bi that lac. 

- Tai cac cu6c h9p thuiyng kS,  cua UBND huyen, d6ng chi Pho Chu tich 
UBND huyen, kiem Truong Ban Chi dao ISO huyen da chi dao, nhic nher lanh 
dao cac ca quan chuyen mon thirc hien nghiem fuc viec xay dung, dp dung, duy 
tri va cai ti'en He thong quan 1)',  chat lugng theo tieu chuan quOc gia TCVN ISO 
9001:2008 tai cac co. quan, don vi. 

- Yeu cau lanh ciao va cong chirc, vien chirc cac co quan thuerng xuyen 
cap nhat cac van ban quy pham phap luat co lien quan va BO thu tuc hanh chinh 
de trien khai thirc hien cho dUng, dam bao n6i dung va thari gian quy dinh. Vi 
vay, chin phat hien cac vi pharn,doi voi hog Ong trong viec xay dung, dp 
dung, duy tri 	thong quan chat lugng theo tieu chuan quoc gia TCVN ISO 
9001:2008. 

c. Dap ring yeu au cua cong din: 

- Ban chi dao ISO huyen,  da chi dao Van phong HDND-UBND huyen 
phoi hgp cac co quan, don vi tien hanh danh gia sir thOa man cila khach hang 
thuerng xuyen tai BO phan tiep nhan va tra ket qua huyen. Qua do, danh gia mire 
d6 hai long dm nglthi dan, to chirc khi giai quyet TTHC va thai d6 phuc vu cua 
dOi net can b6, cong chire khi giai quyet ho so cho ngtrOi dan, to chirc. 

- Viec van hanh He th6ng guar' V,  chit lugng da giai quye't h6 so eila cOng 
dan dugc thkrc hien mot cach khoa h9c, theo dung trinh to va dugc thong ke, 
theo doi mot each CO rang, cu the va chat che han. 

- Kiem soat dugc thai d6 giao tiep, ung xtir dm can b6, cong chtic d6i vori 
cac to chirc, cong dan den giao dich, giai quyet ho so giay for tai cac co quan 
chuyen mon va UBND huyen, tranh dugc tinh tang sach nhieu, gay phien ha. 

- Tai Bo phan Tip nhan va tra ket qua huyen, da niem y6't diy da, cOng 
khai cac quy trinh, thit tuc theo quy dinh cua Nha ntr6c de cho cac to chirc, ca 
nhan biet va thut hien. 



BAN NHAN DAN 
U TJCH 

- Lath dao va cong chirc, vien chirc cac ca quan chuyen mon thuerng 
xuyen cap nh4t cac van ban quy pham phap 1u4t co lien quan va 136 thu tuc hanh 
chinh do Chu tich UBND tinh cong 136 de trien khai thuc hien cho dimg, dam 
bao n6i dung va th6i gian quy dinh. Vi v4y chua phat hien cac vi pliant doi vai 
hoat dOng trong viec xay dung, dp dking, duy tri He thong wan V/ chat lugng 
theo tieu chufin quoc gia TCVN ISO 9001:2008. 

2. Nhirng thuan lqi, kilo khan, nhiing van a ton tai trong viec xay 
dump ip dung, duy tri va cai tien He thOng quail IS,  chat Itrqng theo tieu 
chuan quOc gia TCVN ISO 9001:2008 

a) Thuan 

- Co su quan tam, tao diL kien cua UBND tinh va htrang dan thuc hien 
cUa Soy Khoa h9c va Cong nghe trong viec trien khai thuc hien Quyet Binh so 
19/2014/QD-TT'g,ngay 05/3/2014 dm Thu ttro6mg Chinh 	ve viec dp dung He 
thong quan V/ chat lugng theo tieu chuan qu6c gia TCVN ISO 9001: 2008 vao 
hoat d6ng cua cac ca quan, to chirc thuc he thong hanh chinh nha nuoc. 

- LAnh dao va can bo, cong chirc, vien chirc ,cac ca quan, dan vi thuc 
UBND huyen co su nhat tri cao va than tithe dugc tam quan tr9ng cua viec xay 
dung va dp dung He thong 9uan15,  chat lugng va xem do la mOt dog cu quan ly 
hiru hieu trong cong viec. Ap dung He th6ng quart V/ chat lugng se !to trq ding 
ke cho viec cong khai,,minh bach h6a cac quy trinh, 	tuc giai quyet cong viec 
theo yeu cau 	cac to chlk va ding dan nham thuc hien c6 hie'u qua cong cu6c 
cai cach hanh chinh. 

b) Kho khan: 

MOt so cac b6, cong chdc cua ca quan chuyen mon chua dugc tap hta'n 
kien thUc, ky rang xay dung va dp dung He thong quan 1S,  chat lugng ISO va 
mot so dan vi co thay d6i nhan su do luan chuyen, tuyen dung mai, nen viec 
thirc cac yeu eau cua tieu chufin ISO dm mot so can bo, ding chirc con han che, 
nen con lung tong trong trier' khai thuc hien. 

3. De xuat, kien nghi 

Trong rfam 2019, de nghi So Khoa h9c va Cong nghe mo cac lop dao tao, 
htrang dan nghiep vu cho can bo lam citing tic ISO cap huyen va xa; 

Teen day la Bao cao viec xay dung, dp dprig, duy tri va cai tin He th6ng 
quart 1ST chAt lugng theo tieu chuan TCVN ISO 9001:2008 vao hoat dOng hanh 
chinh cita dia plurcmg, UBND huyen Ia Pa bao cao Stir Khoa h9c va Cong nghe 
bik/. 

Noi nhein: 
- set Khoa h9c-CN; 
- L/d UBND huyOn; 
- L/d Van phong; 
- Ltru: VT. 

Nguyen The Hung 
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